
    2004 SOCIAL INTERVENTION IN CASES OF MOBBING 

 

 

Social intervention in cases of mobbing 
By Marina Parés Soliva. 

L´O.M.-ICA PRESENTATION DAY on 27-5-2004 

in Spanish in the original. Translated by Marina Parés. 

Acknowledgments: 

First of all, I would like to thank the coordinator of the O.M., Joan Merino, for the invitation to 
participate in this project and also for the Catalan Institute of Anthropology for its support, 
especially to Mrs. Verena Stolcken. 

It should be appreciated that the Mobbing Observatory is framed by anthropological science. I 
especially like Marvin Harris's definition of anthropology as "the study of humanity, ancient and 
modern peoples and their lifestyles." I chose Harris's definition because he was an abused man 
and always in conflict with other anthropologists given his controversial theory of "cultural 
materialism." 

Introduction: 

I wanted to focus social intervention on the subject of Mobbing in the three aspects: individual, 
group and collective; since I understand that mobbing is not just a labour issue as the 
consequences are social and the origins are not exclusively labour. On an individual basis, the 
way in which the social worker must intervene with the victim will be analysed. Achieving 
reconnection and healing through intervention guidelines. The group vision will be a brief 
description of the current associative movement, and the collective perspective will consist of a 
reflection on the role of the cultural values of a society. 

The Individual Intervention: 

The intervention: it is based on being able to "reconnect" on the one hand and on "healing" on 
the other. Reconnect: is to help the victim connect with their needs and desires. Through a 
process of connecting with internal needs and desires and disconnecting from external needs 
and desires. 

Healing: For good healing you must go through 6 stages before you can forget the traumatic 
situation. The stages are: 1- Exploration, 2- Expression, 3- Comfort, 4- Compensation, 5- 
Perspective and 6- Channelling. 

1- Exploration: includes a reconstruction of the facts, the sounds, the smells. . The victim must 
begin an introspection, a journey within himself. A revive. 



2- Expression: you must be able to express how you went and what you felt. You need to allow 
him to speak, as long as he needs to. 

3- Comfort: You have to find ways to comfort yourself, whether hugging, caring, pampering and 
also receiving attention and care. 

4- Compensation: The victim needs to seek redress, and initiate actions to compensate for all 
the pain he has experienced. Sometimes these actions are aimed at initiating legal proceedings. 

5- Perspective: The victim must know how this episode has affected him. The things he has lost 
and the things he has been able to gain. 

6- Channelling: It involves integrating it into life, not being ashamed. To be able to talk about it 
openly. 

7- Forget: Only from here. Forget internally (let go, it's over) and externally (through 
compensation) 

Desires for revenge must be monitored. If you don't forget, the bully will control your life. 
Danger of false healing: when emotional wounds have been forgotten instead of healed. It is 
known that they are not cured because in the face of a similar situation, the pain is remembered 
and revived. 

The goal of reconnection and good healing is to regain the victim's self-esteem. It is not 
necessary to work it out on its own but through the areas or areas in which it has lost it 

The Intervention Guidelines are: 

a) Positive Thinking. As a strategy to go against: generalizing (my whole life is a disaster), 
exaggerating and excluding (some part of life). 

b) Good control of stress. Through relaxation and sport. 

c) The work of Assertiveness. Assertiveness is clearly communicating needs, desires, and 
feelings. 

To achieve this is to know: 

 What do we want? We need to ask ourselves clearly what kind of people we want to relate to. 
Saying what we want can be experienced as “planting face” and that means learning to take 
risks. 

What do we need? To help you respond, it helps to see what the victim will be like once they 
see this need: 

- what will you have? friends, well-being .... 

- How will it be? happier, more sociable .... 

- What will happen? more (security, good times ...) and less loneliness. 

- what do we feel? Be honest with our feelings. 

CONCLUSIONS: 

The affected person must regain security in himself by understanding what is happening to him. 
She must be able to make contact with the reason for her nightmares, she must discover for 



herself the relationship between the panic she experiences and her rejection in the face of 
painful images of what has happened to her. You also need to know the ways in which your 
hypervigilance manifests itself. All this with the aim that: 

- the victim realizes that he can exercise some control over what happens to him. 

- remember the details of the events that caused the trauma in order to overcome it. 

 

REFLECTIONS ON INDIVIDUAL, GROUP AND COLLECTIVE INTERVENTION 

Individual intervention does not stop the harassment, but it helps to get better. Regarding 
mediation; understanding that in mediation no culprits are sought and in harassment there is a 
culprit; it becomes difficult to think of good results and much more doubtful in the case (the 
harasser) of a perverse person. In the harasser there is an enjoyment and a pleasure in creating 
and hurting, he enjoys the omnipotence that gives harm and harm to another human being. The 
content of the harasser's speech will always be dishonest. Violence is exercised in small doses 
by a group against an individual. 

Group Intervention: The current associative movement. The Catalan association, which I have 
the honour to represent, has more than 40 members and just over a year after its creation. It is 
made up of people who suffer or have suffered psychological harassment in the workplace. We 
are affected that we want to fight against the exercise of these violent practices and that we 
think we can achieve this by joining forces. 

Collective Intervention: The cultural values of a society. The emergence of the phenomenon of 
psychological harassment at work can be interpreted as an increase in the violent practices of a 
society, enhanced by labour relations marked by job insecurity; but it can also be interpreted as 
the manifestation of a social rejection of any exercise of violence. I am of the opinion that being 
able to talk about mobbing and spread the phenomenon will help this society of ours to be 
outraged by social tolerance of violence in the workplace, in such a way that we achieve its 
eradication. 

I believe that the Mobbing Observatory can play a decisive role, given that anthropology is a 
social science that studies the dimensions of man and that, in addition, it has been the discipline 
that has carried out studies on culture. It is important to emphasize that the concept of culture 
from social anthropology also encompasses meaning as a social process within a given society. 
That is why the auspices of the Catalan Institute of Anthropology at the Mobbing Observatory 
are so hopeful, because we will need a cultural change to eradicate these practices within 
society itself. 

Thank you for your attention. 
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